

Enterprise Leadership Portfolio

I currently serve as Vice President, AI Enablement | Enterprise AI Transformation at Judi Health / Capital Rx, reporting directly to the CFO and leading the enterprise AI Enablement function for a fast-growing, highly regulated healthcare technology organization. I own the enterprise AI strategy, operating model, governance, portfolio management, adoption, and Finance-validated value realization model across business and technology functions.
Before Judi Health / Capital Rx, I led enterprise-scale AI, data, Finance technology, and portfolio transformation at Walmart Global Tech, governing a $450M+ portfolio across 56 platforms spanning Walmart US, Sam’s Club, and international Finance. The closing sections also document 18+ years across Tier 1 financial institutions, including Wells Fargo, Fannie Mae, JPMorgan Chase, and Bank of America.
Across these roles, I have built a leadership profile at the intersection of enterprise AI, technology strategy, data governance, Corporate Functions transformation, regulated-industry execution, and measurable value realization. The portfolio below shows how that experience progressed from large-scale operational and regulatory transformation to enterprise platforms, AI adoption at 20,000+ user scale, and now enterprise AI strategy and governance at Judi Health / Capital Rx.

Judi Health / Capital Rx | Enterprise AI Enablement & Transformation

Enterprise AI Transformation Business Case and Portfolio  [ AI Strategy / Business Case / Portfolio Design ]
Leadership Impact: Created and secured executive endorsement for Judi Health / Capital Rx’s Enterprise AI Transformation business case within the first 60 days, defining the multi-year strategy, operating model, governance structure, and portfolio-management approach required to move AI from isolated experimentation to repeatable enterprise capability. Partner directly with the CFO and executive leadership to align investment, risk, adoption, and measurable business outcomes.
What Was Built: Multi-year, phased enterprise AI portfolio spanning Administrative Services, Finance & Analytics, HR, Legal, Sales & Marketing, Operations, and Client Services. Established structured use-case intake, prioritization, ownership, business-case development, ROI/value measurement, and executive decision pathways so enterprise demand can be managed as a governed transformation portfolio rather than a collection of disconnected pilots.
Audience: Capital Rx executive leadership team, Board of Directors, cross-functional business and technology teams
Scale: Enterprise-wide AI portfolio spanning all business lines of a fast-growing Pharmacy Benefit Management (PBM) platform
Teams: Executive Leadership, Finance, Engineering AI, Product, Data Science, Clinical Operations, IT Security & Compliance, Legal
Business Outcomes: Business case authored and endorsed by executive leadership; portfolio prioritization model operationalized; standing AI Enablement Office established as permanent enterprise capability; on track to deliver first Finance-validated value within 90 days of portfolio launch against executive commitments
Strategic Value: Positions Capital Rx to compound AI value across a phased portfolio rather than fund isolated pilots, establishing the strategic foundation for the enterprise's transition from experimentation to durable AI capability at scale in a regulated healthcare environment

AI Governance, Responsible AI, and Risk Framework  [ AI Governance / Responsible AI / Compliance ]
Leadership Impact: Established Judi Health / Capital Rx’s enterprise AI governance framework in partnership with the CISO, Security, Compliance, Legal, Data, and executive leadership, embedding Responsible AI principles, human-in-the-loop controls, and risk-based production readiness into the AI lifecycle. Serve as the enterprise AI Enablement lead connecting innovation velocity with safe, scalable, and auditable deployment in a regulated healthcare environment.
What Was Built: Enterprise AI governance and production-readiness model with formal intake, risk tiering, review and approval, business and solution ownership, human-in-the-loop controls, data and integration considerations, and executive escalation pathways. Established the AI Steering Committee, Intake Committee, and Data Governance Council to govern investment, prioritization, risk, and production decisions across GenAI, agentic, and ML use cases.
Audience: CISO, IT Security & Compliance, Legal, Executive Leadership, cross-functional business teams
Scale: Enterprise-wide AI governance covering all business, clinical, and operational AI use cases
Teams: CISO Office, IT Security & Compliance, Legal, Executive Leadership, Engineering AI, Data Science, Clinical Operations
Business Outcomes: AI governance framework operationalized in partnership with CISO; AI Steering Committee, Intake Committee, and Data Governance Council established and running; brought thousands of annual enterprise AI and analytics requests under governed triage, replacing ad-hoc intake with structured ROI-based prioritization
Strategic Value: Creates a durable governance foundation for scaling AI in a regulated healthcare environment, enabling the organization to increase delivery velocity while maintaining appropriate oversight as solutions grow in complexity, integration, automation, and risk.

Benefit Validation Framework and Value Realization Model  [ Value Realization / Finance Governance / Executive Reporting ]
Leadership Impact: Established Judi Health / Capital Rx’s Benefit Validation Framework as the enterprise standard for AI value realization, linking each initiative to accountable business ownership, Finance validation, executive sponsorship, KPIs, and measurable outcomes. The model creates CFO-grade discipline around what counts as realized value and how results are reviewed with executive leadership.
What Was Built: Enterprise Benefit Validation Framework requiring every reported benefit to have a Business Owner, Finance Validator, and Executive Sponsor. Quarterly Finance review cycle and Board-level reporting on realized vs. planned value operationalized. Framework covers hard-dollar savings, productivity gains, revenue impact, and risk avoidance, with clear validation methodology for each benefit category.
Audience: CFO, Executive Leadership, Board of Directors, business unit leaders across the enterprise
Scale: Enterprise value realization covering the full multi-year AI portfolio, with Finance-validated value tracking at portfolio, program, and initiative levels
Teams: Finance (CFO Office), Executive Leadership, Business Owners, Engineering AI, Product, Board Committees
Business Outcomes: Benefit Validation Framework operationalized with Finance sign-off on all reported benefits; quarterly Finance review cycle running; Board-level reporting on realized vs. planned value in place; targeting first measured value delivery in 90 days, 30% cycle time reduction across intake and analytics workflows, and 80%+ Year 1 adoption across priority lines of business against executive commitments
Strategic Value: Establishes CFO-grade financial discipline as a core component of the enterprise AI operating model, connecting AI investment decisions to measurable outcomes, Finance validation, and executive accountability while creating a repeatable foundation for scaling the highest-value use cases.

WALMART GLOBAL TECH
Director, Finance Product ePMO & Chief of Staff | Enterprise Platform Leadership & Strategic Transformation
AI, GENAI & MACHINE LEARNING PLATFORMS
GenAI in Finance Platform  [ AI / GenAI ]
1. Leadership Impact: Set the enterprise GenAI vision for Finance at Walmart, making the critical build-buy-partner decisions, aligning AI strategy across governance, legal, and security stakeholders, and personally driving C-suite adoption with CIO and CFO leadership. Served as the primary executive sponsor translating ambiguous AI capability into a governed, production-grade platform
1. What Was Built: Enterprise GenAI platform delivering automated case summarization, tax research automation, financial performance analysis, and LLM-powered variance detection, shifting Finance teams from manual analysis to AI-augmented decision making
1. Audience: Internal Finance, Tax, and Operations teams
1. Scale: 15,000+ internal users across Walmart US, Sam's Club, and International
1. Teams: Product, Data Science, ML Engineering, Finance, Legal, Security, AI Governance
1. Business Outcomes: Reduced average financial case summarization time by 75%; accelerated tax research workflows by 60%; drove 70%+ active monthly adoption within 90 days of launch; established the AI governance model adopted across all subsequent GenAI programs
1. Strategic Value: Established governed, scalable AI capabilities and accelerated model-to-user activation across the enterprise, creating the blueprint for all subsequent AI programs at Walmart Finance

OneBot, AI Intake & Support Platform  [ AI / Conversational AI ]
1. Leadership Impact: Defined the AI-first operating model for enterprise intake and support, eliminating fragmented manual workflows and driving agentic automation adoption at 20,000+ user scale. Made the strategic decision to embed intent modeling and personalization logic into the platform architecture rather than bolting on AI as an afterthought
1. What Was Built: AI-powered conversational platform routing requests, capturing user intent through NLP, automating workflow creation, and integrating with JIRA for seamless ticket generation, replacing email and SharePoint-based support with intelligent self-service
1. Audience: 20,000+ internal users and limited external partners
1. Scale: 20,000+ users; integrated across DP&A, ERP Platform Services, and Enterprise Services
1. Teams: Product, Frontend Engineering, Backend Engineering, ML Engineering, Platform Engineering, Enterprise Services
1. Business Outcomes: Reduced average support ticket resolution time by 40%; eliminated manual routing errors; achieved 85%+ first-contact resolution rate for common queries; reduced support team manual workload by 30+ hours per week
1. Strategic Value: Operationalized personalization logic and intent modeling through AI-driven orchestration, establishing the enterprise standard for intelligent workflow automation across Finance and Operations

Intelligent Business Growth (IBG)  [ AI / ML Forecasting ]
1. Leadership Impact: Partnered with Finance and business leaders to transform forecasting from static backward-looking reporting into predictive, decision-driven intelligence. Challenged the status quo by advocating for ML-driven recommendations at the executive decision layer rather than keeping AI confined to back-office analytics
1. What Was Built: ML-driven forecasting and recommendation platform for demand planning, financial projections, and business performance prediction, embedding AI-generated recommendations directly into executive decision-making workflows
1. Audience: Internal decision-makers across Finance, Merchandising, and Operations with downstream business impact across all Walmart formats
1. Scale: 12 global business units across Walmart US, Sam's Club, and International markets
1. Teams: Product, Data Science, ML Engineering, FP&A, Merchandising, International Finance
1. Business Outcomes: Improved forecast accuracy by 18 to 22 percentage points over baseline; reduced manual FP&A modeling effort by 3 to 4 days per monthly cycle; enabled proactive demand planning decisions 2 to 3 weeks earlier than previous process
1. Strategic Value: Embedded ML recommendation intelligence into executive decision-making workflows, shifting the organization from reactive financial reporting to predictive business intelligence
AI Agent Enablement at Live Channel Scale  [ AI / Agentic Systems / Contact Center Modernization ]
1. Leadership Impact: Built the business cases, operating model, and adoption frameworks that moved large operational populations from legacy workflows to AI-augmented ones, with direct applicability to live-channel and contact center agent enablement. Made the strategic decision to architect Generative AI (GenAI) and agentic systems as a live operational layer for frontline workforces rather than a back-office analytics tool, partnering across Finance, Operations, Engineering, Risk, and Legal to align governance with adoption velocity
1. What Was Built: Enterprise GenAI and agentic system deployment delivering AI-assisted response drafting, knowledge retrieval at the point of conversation, real-time call and case summarization, and intelligent routing capabilities applicable to live operational channels including phone, chat, and case-management workflows
1. Audience: Internal frontline operational users, Finance and Operations support teams, and back-office case workflows with direct relevance to contact center and live channel agent populations
1. Scale: 20,000+ enterprise users across Walmart US, Sam's Club, and International operational populations
1. Teams: Product, ML Engineering, Conversational AI, Platform Engineering, Finance, Operations, Risk, Legal, AI Governance, Change Management
1. Business Outcomes: Achieved 70%+ active adoption within 90 days of launch; delivered 40% reduction in manual cycle times across operational workflows; eliminated significant manual response drafting and knowledge retrieval effort; established the responsible AI governance model that enabled live agentic deployment at scale without compromising audit, risk, or compliance posture
1. Strategic Value: Operationalized the intersection of front-line contact center operational thinking and current-day AI agent enablement at scale, creating the blueprint for live-channel and contact center modernization use cases including AI-assisted response drafting, real-time summarization, knowledge retrieval at the point of conversation, and intelligent routing

DATA FOUNDATION & ANALYTICS PLATFORMS
Finance Data Factory (FDF), US Digital  [ Data Foundation ]
1. Leadership Impact: Established the foundational data platform strategy for ecommerce finance at Walmart, driving the difficult organizational alignment between Product, Engineering, and Finance leadership around a single source of truth. Resolved years of data fragmentation by championing a platform-first architecture approach
1. What Was Built: Foundational consumer and financial data platform enabling analytics, forecasting, reporting, and AI model training, serving as the core data layer powering personalization, intelligence, and decision support use cases across Walmart US Digital
1. Audience: Internal Finance, Analytics, and Product teams with indirect impact on external ecommerce customer experience
1. Scale: 10,000+ internal users; powers Walmart.com financial intelligence layer
1. Teams: Platform Engineering, Data Engineering, Product, Finance, Analytics
1. Business Outcomes: Reduced data sourcing and preparation time by 20%; eliminated 6+ redundant data pipelines; enabled 40% faster analytics delivery for Finance leadership; created reusable data foundation adopted by 8 downstream AI and analytics programs
1. Strategic Value: Created the core data foundation powering personalization, AI model training, and intelligence use cases across Walmart US Digital Finance

Finance Data Factory (FDF), Sam's Club  [ Data Foundation ]
1. Leadership Impact: Led the cross-domain alignment between Merchandising and Finance leadership, historically siloed organizations, to operationalize shared data assets for predictive planning. Navigated competing priorities and organizational politics to deliver a unified data model both domains trusted
1. What Was Built: Unified data foundation connecting Merchandising and Finance data domains, enabling identity-aware cross-domain analytics, shared forecasting models, and integrated financial performance views across Sam's Club
1. Audience: Internal Finance, Merchandising, and Analytics teams with indirect impact on Sam's Club member experience
1. Scale: Thousands of business users across Sam's Club corporate and field leadership
1. Teams: Product, Data Engineering, Merchandising, Finance, Analytics
1. Business Outcomes: Reduced cross-domain data reconciliation time by 35%; enabled shared forecasting models that improved Merchandising-Finance alignment on inventory decisions; eliminated 4+ manual reporting handoffs per planning cycle
1. Strategic Value: Enabled identity-aware, cross-domain data unification that became the model for subsequent cross-functional data platform programs across Walmart

International Data Foundation, Daily Sales  [ Global Data Platform ]
1. Leadership Impact: Drove global standardization of data products while navigating the tension between regional autonomy and centralized governance, a challenge unique to operating across multiple sovereign markets with different regulatory, currency, and reporting requirements
1. What Was Built: Global multichannel data platform standardizing daily sales analytics across multiple countries, currencies, and reporting dimensions, enabling consistent executive decision-making from a single governed data layer
1. Audience: International Finance leadership, regional market managers, and global executive teams
1. Scale: Multiple countries and regions across Walmart International; supports daily executive reporting globally
1. Teams: Data Platform Engineering, Product, International Finance, Regional Analytics
1. Business Outcomes: Standardized daily sales reporting across all international markets; reduced data latency from 48 hours to same-day for 12+ markets; enabled 45% improvement in international market performance monitoring through interactive dashboards and mobile apps for executives and market managers
1. Strategic Value: Delivered scalable, governed global data architecture enabling consistent executive decision-making across geographically and regulatory diverse international markets

Finance Data Hub (FDH), Platform  [ Self-Service Analytics ]
1. Leadership Impact: Championed the shift to self-service analytics by aligning UX, data engineering, and governance stakeholders around a shared vision of democratized data access, overcoming organizational resistance to moving Finance users off centralized reporting dependencies
1. What Was Built: Centralized self-service data platform for finance analytics, featuring governed data catalog, role-based access controls, intuitive query interfaces, and integrated visualization tools enabling Finance users to answer their own analytical questions without engineering dependencies
1. Audience: Internal Finance and Analytics users across Walmart US, Sam's Club, and Corporate Finance
1. Scale: 15,000+ users
1. Teams: Product, Data Engineering, Analytics, UX, Data Governance
1. Business Outcomes: Reduced dependency on centralized reporting teams by 50%; accelerated insight delivery from weeks to hours for common Finance queries; achieved 80%+ user adoption within 6 months of launch
1. Strategic Value: Accelerated insight delivery and reduced centralized reporting dependency, enabling Finance leadership to access trusted data on-demand without engineering bottlenecks

Finance Data Hub, Reporting & Analytics  [ Executive Analytics ]
1. Leadership Impact: Led the strategic shift from static PDF reports to insight-driven, role-based analytics experiences, changing how Finance leadership consumed information and made decisions at Walmart executive level
1. What Was Built: Semantic models, role-based dashboards, and executive analytics experiences for financial performance reporting, enabling drill-down analysis, mobile access, and proactive alerting for Finance and Operations leadership
1. Audience: Internal Finance executives, operational leaders, and store management teams
1. Scale: Thousands of users across corporate and field Finance leadership
1. Teams: Analytics, Product, Data Engineering, UX
1. Business Outcomes: Eliminated 15+ hours of manual report generation per monthly close cycle; enabled same-day financial performance visibility for executive leadership; reduced time-to-insight for critical financial decisions from days to minutes
1. Strategic Value: Improved data consumption velocity and executive decision speed by replacing static reporting with intelligent, self-service analytics experiences

FINANCIAL PLANNING, EPM & COMPLIANCE PLATFORMS
OneStream, Domestic & International  [ Enterprise EPM ]
1. Leadership Impact: Directed global alignment across Finance, Engineering, and major vendor partners to deliver Walmart's unified financial planning platform, one of the most complex enterprise technology programs in Walmart's Finance history, requiring coordination across domestic and international Finance organizations simultaneously
1. What Was Built: Unified Enterprise Performance Management (EPM) planning and forecasting platform with ML-driven insights, replacing fragmented legacy systems with a single global Finance planning environment
1. Audience: Internal global Finance organization across Walmart US, Sam's Club, and International markets
1. Scale: Global deployment; primary financial planning system for Walmart's Finance organization worldwide
1. Teams: Product, Engineering, Finance, Vendor Partners, ML Engineering, International Finance
1. Business Outcomes: Consolidated 5+ legacy planning systems into one platform; reduced monthly close cycle time by 25%; enabled ML-driven forecasting adoption across global Finance planning; improved cross-market financial planning consistency
1. Strategic Value: Enabled enterprise ML adoption across global planning and forecasting, establishing OneStream as Walmart's single source of truth for financial performance management

Digital FP&A  [ Financial Planning ]
1. Leadership Impact: Reframed financial planning as a continuous, insight-driven process rather than a periodic, manual exercise, partnering with senior Finance leadership to change planning behaviors across the global Finance organization
1. What Was Built: Modern global planning, budgeting, and analytics platform integrating real-time data feeds, ML-powered scenario modeling, and collaborative planning workflows across Finance domains
1. Audience: Internal global Finance users across FP&A, Corporate Finance, and business unit Finance teams
1. Scale: Global Finance organization
1. Teams: Product, Data Engineering, Finance, ML Engineering
1. Business Outcomes: Reduced annual planning cycle time by 30%; enabled continuous rolling forecasts replacing point-in-time annual plans; improved planning accuracy by 25% through data-driven model integration
1. Strategic Value: Enabled strategic analytics and faster planning cycles, shifting Finance from annual calendar-driven planning to continuous intelligence-driven performance management

Digital P&L, Sam's Club  [ Financial Intelligence ]
1. Leadership Impact: Modernized club-level financial visibility by eliminating the manual PDF reporting cycle that consumed 15+ hours post-close and delivered unactionable static reports to field managers, replacing it with real-time, mobile-first P&L intelligence
1. What Was Built: Automated monthly P&L reporting platform with BigQuery integration, web and mobile access, drill-down capability, and real-time data refresh, eliminating manual report generation and enabling field managers to access their full financial picture on any device
1. Audience: Internal Finance and store management leadership across all Sam's Club locations
1. Scale: 3,000+ Sam's Club locations; field Finance and club management teams nationwide
1. Teams: Product, Data Engineering, Finance, BigQuery Platform Engineering
1. Business Outcomes: Eliminated 20+ manual hours spent per month per close cycle; reduced report delivery time from 15 hours post-close to near real-time; enabled mobile access for 3,000+ store managers; reduced manual data errors to near zero through BigQuery integration
1. Strategic Value: Scaled financial intelligence through automation, transforming 3,000+ store managers from passive report recipients into active financial decision-makers

Tax Modernization Platform  [ Compliance & Tax ]
1. Leadership Impact: Led a compliance-critical transformation balancing speed, accuracy, scalability, and regulatory trust across one of the highest-stakes technology programs in Walmart's Finance portfolio, with direct impact on millions of daily consumer transactions
1. What Was Built: Omni-channel tax determination and compliance platform with rules-based decision engines, real-time tax calculation, multi-jurisdiction support, and audit trail capabilities supporting Walmart US and ecommerce transactions
1. Audience: Internal Finance and Tax teams; external customer-facing impact through transaction accuracy
1. Scale: Millions of transactions daily across Walmart US and ecommerce channels
1. Teams: Product, Engineering, Tax, Legal, Compliance
1. Business Outcomes: Improved tax calculation accuracy to 99.9%+ across all transaction channels; reduced tax compliance risk exposure; enabled rapid adaptation to new tax jurisdiction requirements without engineering rework
1. Strategic Value: Delivered scalable rule-based decision systems enabling Walmart to maintain tax compliance accuracy at massive transaction scale across evolving regulatory environments

Accounts Payable, Direct Imports  [ Procure-to-Pay ]
1. Leadership Impact: Orchestrated the cross-functional modernization of a mission-critical financial workflow spanning Supply Chain, Finance, and thousands of external vendor relationships, requiring alignment across organizations with historically competing priorities
1. What Was Built: End-to-end Procure-to-Pay modernization platform for direct import vendor management, automating invoice processing, payment workflows, and vendor communications across Walmart's global import supply chain
1. Audience: Internal Finance and Supply Chain teams; thousands of external international vendor partners
1. Scale: Thousands of vendors across Walmart's global direct import supply chain
1. Teams: Product, Engineering, Supply Chain Finance, Accounts Payable, Legal
1. Business Outcomes: Reduced invoice processing time by 40%; improved payment accuracy and reduced dispute resolution cycle time; eliminated manual vendor communication workflows saving hundreds of hours monthly
1. Strategic Value: Improved workflow intelligence and financial reliability across Walmart's global import supply chain, strengthening vendor relationships through transparent, automated payment processes

Allocation Platform  [ Financial Governance ]
1. Leadership Impact: Owned the platform vision enabling transparent, enterprise-wide financial allocation, resolving longstanding disagreements between business units on cost attribution and investment clarity by building a governed, data-driven allocation engine that all stakeholders trusted
1. What Was Built: Enterprise financial allocation platform enabling transparent cost and performance attribution across products, channels, and business units, providing Finance leadership with clear investment ROI visibility
1. Audience: Internal Finance leadership across all Walmart business units and corporate Finance
1. Scale: Enterprise-wide; used by all major Walmart Finance organizations for investment and cost attribution decisions
1. Teams: Product, Platform Engineering, Finance, Business Unit Finance Leaders
1. Business Outcomes: Eliminated manual allocation disputes between business units; enabled data-driven portfolio investment decisions; reduced allocation reconciliation time by 50%; provided Finance leadership with real-time investment ROI visibility
1. Strategic Value: Enabled data-driven portfolio and investment decisions through transparent, governed financial allocation that all stakeholders trusted as authoritative

OPERATIONS, GOVERNANCE & AUTOMATION PLATFORMS
Walmart US Fleet Platform  [ Operations Intelligence ]
1. Leadership Impact: Partnered with Operations and Finance leaders to elevate logistics data from backward-looking operational reporting to actionable, decision-grade intelligence, enabling proactive fleet management at enterprise scale
1. What Was Built: Certified financial data platform supporting fleet and logistics operations with real-time performance dashboards, cost analytics, maintenance intelligence, and financial reporting for Walmart's US transportation network
1. Audience: Internal Operations and Finance teams managing Walmart US fleet and logistics
1. Scale: Thousands of operational users across Walmart US logistics and transportation
1. Teams: Product, Data Engineering, Operations, Finance, Logistics
1. Business Outcomes: Improved fleet cost decision intelligence with real-time data replacing weekly manual reports; enabled proactive maintenance decisions reducing unplanned downtime; improved operational reporting accuracy and financial reconciliation speed
1. Strategic Value: Improved decision intelligence through trusted, high-quality data that elevated fleet management from reactive reporting to proactive operational intelligence

Data Governance Platform  [ Enterprise Governance ]
1. Leadership Impact: Repositioned data governance from a compliance burden into a strategic enabler of AI and analytics trust, driving the organizational change necessary to get Engineering, Product, and Finance teams to adopt governance standards voluntarily rather than through enforcement
1. What Was Built: Enterprise data governance and quality framework including data catalog, lineage tracking, quality scoring, access controls, Master Data Management (MDM) process mapping for 54 vendor and service processes across US and Canada, and reusable governance capabilities
1. Audience: Enterprise-wide across all Walmart technology and Finance organizations
1. Scale: Enterprise-wide; foundational infrastructure for all AI and analytics programs
1. Teams: Data Platform, Security, Product, Legal, Compliance, Finance
1. Business Outcomes: Increased data management efficiency by 20%; created trusted data foundations enabling AI model training; reduced time spent on data quality remediation by 35%; established MDM standards adopted across all subsequent data platform programs
1. Strategic Value: Created trusted data foundations for AI, personalization, and analytics, transforming governance from a constraint into a strategic accelerator for all enterprise data programs

Nexus Hub, One-Timer & FX Central Apps  [ Finance Automation ]
1. Leadership Impact: Identified and eliminated high-friction manual processes consuming significant Finance team capacity through targeted automation, building a platform that Finance users actually adopted because it solved their real pain points rather than imposing technology for technology's sake
1. What Was Built: Two integrated Finance automation applications: (1) One-Timer App automating one-time financial adjustments with audit trail, FCP and OneStream integrations, seamless team socialization, and elimination of SharePoint uploads and manual emails; (2) FX Central App providing visibility into Actuals, Forecast, SPOT, Plan, and LRP rates with daily rate tracking showing YoY, QoQ, MoM, and WoW comparisons for all currencies
1. Audience: Internal Segment and Enterprise FP&A teams; Treasury and International Finance
1. Scale: Enterprise-level Finance teams across Walmart US, Sam's Club, and International
1. Teams: Product, Engineering, Finance, FP&A, Treasury, International Finance
1. Business Outcomes: Eliminated manual email and SharePoint workflows for one-time adjustments; reduced adjustment processing time by 60%; provided real-time FX rate visibility replacing manual rate lookups; audit trail capability ensured SOX compliance for all financial adjustments
1. Strategic Value: Improved operational intelligence and efficiency through targeted automation that eliminated manual Finance workflows while maintaining audit trail compliance

Accounting, Enterprise Asset Management  [ Asset Lifecycle ]
1. Leadership Impact: Delivered lifecycle visibility enabling informed capital and investment decisions, partnering with Accounting leadership to modernize asset management from a record-keeping function into a strategic capital optimization tool
1. What Was Built: Enterprise asset lifecycle management platform tracking acquisition, depreciation, maintenance, and disposal across Walmart's physical and technology asset base, enabling data-driven capital expenditure and Capex optimization decisions
1. Audience: Internal Accounting, Finance, and Capital Planning teams
1. Scale: Enterprise-wide across Walmart US physical and technology asset portfolio
1. Teams: Product, Engineering, Accounting, Capital Planning Finance
1. Business Outcomes: Improved Capex capitalization accuracy; enabled data-driven asset lifecycle decisions; reduced manual asset tracking effort; strengthened audit readiness for physical and technology asset reporting
1. Strategic Value: Strengthened system design and lifecycle intelligence enabling Walmart to make data-driven capital investment and asset optimization decisions

Investor Reporting Change Initiative  [ Executive Credibility ]
1. Leadership Impact: Led a high-stakes transformation to restore trust and accuracy in investor-facing financial reporting, one of the most visibility-intensive programs in Walmart Finance history with direct implications for external investor confidence and regulatory compliance
1. What Was Built: Platform and process modernization for investor reporting including automated data validation, reconciliation controls, audit trail enhancement, and executive review workflows ensuring accuracy and integrity of all external investor-facing financial communications
1. Audience: Internal Finance and executive leadership; external investors, analysts, and regulatory stakeholders
1. Scale: Enterprise-level; impacts all external Walmart investor communications and regulatory filings
1. Teams: Product, Finance, Investor Relations, Legal, External Audit Partners
1. Business Outcomes: Restored investor reporting accuracy to 100%; reduced manual reconciliation risk through automated controls; strengthened audit trail documentation; improved time-to-publication for investor reports while maintaining accuracy standards
1. Strategic Value: Strengthened data integrity, investor trust, and executive credibility by establishing governed, automated controls for all external financial reporting

WELLS FARGO
Intuitive Investor, Wells Fargo Digital Advisory Platform  [ Digital Wealth / Robo-Advisory ]
1. Leadership Impact: Served as senior technology program lead for the development of Wells Fargo's digital advisory platform, partnering with Wells Fargo Advisors leadership to launch a competitive automated online investment advisory solution targeting the next generation of investors. Aligned cross-line-of-business stakeholders across Wells Fargo Advisors, Institutional Retirement and Trust, Corporate Trust, and Investment Management around a single integrated wealth experience
1. What Was Built: Integrated digital wealth platform combining automated portfolio construction, goal-based investing, risk profiling, and digital onboarding workflows, embedded across Wells Fargo Advisors, Institutional Retirement and Trust, Corporate Trust, and Investment Management business lines
1. Audience: Retail and mass-affluent investor segments accessing automated investment advisory; internal Wells Fargo Advisors, Institutional Retirement and Trust, Corporate Trust, and Investment Management business teams
1. Scale: Tier 1 financial institution wealth platform; integrated across 4 wealth and trust lines of business at one of the largest US banks
1. Teams: Product, Digital, Wealth Engineering, Advisory Operations, Compliance, Risk, Legal, Wells Fargo Advisors, Institutional Retirement and Trust, Corporate Trust, Investment Management
1. Business Outcomes: Delivered new digital advisory platform enabling self-directed and guided investment workflows; expanded Wells Fargo's competitive position against emerging robo-advisor platforms; established the digital onboarding and automated portfolio construction pattern reused across wealth business lines
1. Strategic Value: Established Wells Fargo's digital advisory presence at a strategic moment in the wealth management industry's shift to automated investing, providing the platform foundation that integrated wealth assets across Advisors, Trust, and Investment Management lines of business

FANNIE MAE
Investor Reporting Strategic Change Initiative (Call-In Elimination)  [ Investor Reporting / Servicer Data Modernization ]
1. Leadership Impact: Led the integration test and release management workstream for Fannie Mae's enterprise transformation of how servicers and vendors report loan data, eliminating the legacy call-in process and replacing it with automated, system-of-record-driven investor reporting. Partnered across Fannie Mae product, technology, servicing operations, and external servicer partners to align on the new data submission model
1. What Was Built: Modernized investor reporting platform and integration framework replacing manual call-in loan reporting with automated, system-driven servicer data submission; included new reporting interfaces, reconciliation controls, and exception handling workflows for thousands of mortgage servicer partners
1. Audience: External mortgage servicer organizations across the Fannie Mae servicing network; internal Fannie Mae investor reporting, accounting, and servicing operations teams
1. Scale: Thousands of global mortgage servicers reporting to Fannie Mae; enterprise-level impact on every active Fannie Mae loan reporting cycle
1. Teams: Product, Technology, Investor Reporting Operations, Servicing Operations, External Servicer Integration, Compliance, Risk
1. Business Outcomes: Eliminated the legacy call-in reporting process; improved reporting accuracy and timeliness across the servicer network; reduced operational risk through automated reconciliation controls; standardized data submission across thousands of external servicers
1. Strategic Value: Modernized one of the most operationally critical processes in the US mortgage industry, replacing manual call-in workflows with governed, automated investor reporting at national scale

JPMORGAN CHASE
Agent Desktop Conversion for Home Affordable Modification Program (HAMP)  [ Federal Housing Policy / Decisioning Systems ]
1. Leadership Impact: Led the conversion of Agent Desktop, JPMorgan Chase's underwriting decisioning tool for mortgage modification, to reflect new federal Home Affordable Modification Program (HAMP) policy changes. Partnered with policy, compliance, legal, and underwriting operations to translate evolving federal program rules into accurate, auditable decisioning logic
1. What Was Built: Updated decisioning platform with new HAMP-aligned underwriting rules, eligibility logic, calculation engines, and audit trail capabilities supporting JPMorgan's modification underwriting operations during one of the most regulated periods in US mortgage history
1. Audience: JPMorgan Chase mortgage modification underwriters, default servicing operations, compliance and risk teams; indirect impact on tens of thousands of distressed homeowners eligible for HAMP modifications
1. Scale: Enterprise-level decisioning platform used across JPMorgan Chase mortgage modification operations during HAMP program execution
1. Teams: Product, Engineering, Mortgage Modification Underwriting, Default Servicing, Compliance, Legal, Federal Policy Liaison
1. Business Outcomes: Delivered HAMP-aligned decisioning on time to meet federal program deadlines; maintained underwriting accuracy and audit-readiness through complex regulatory transition; eliminated manual overrides previously required to enforce evolving HAMP rules
1. Strategic Value: Demonstrated the ability to translate federal housing policy into accurate, auditable enterprise decisioning systems under regulatory pressure, foundational credibility for regulated decisioning and policy-driven platform work
VLS to MSP Migration, Home Equity Portfolio  [ Loan Servicing Platform Migration ]
1. Leadership Impact: Led the enterprise release management for migrating JPMorgan Chase's Home Equity portfolio from VLS (legacy Home Equity loan servicing system) to MSP (Black Knight LoanSphere MSP servicing platform). Partnered across servicing operations, technology, risk, and compliance to plan and execute one of the bank's most complex servicing system migrations
1. What Was Built: End-to-end loan servicing platform migration framework including data conversion, parallel processing validation, reconciliation controls, cutover planning, and post-conversion stabilization for the full Home Equity portfolio
1. Audience: JPMorgan Chase Home Equity servicing operations, default servicing, loan boarding, customer service, and external servicer integration teams; indirect impact on every Home Equity borrower in the migrated portfolio
1. Scale: Enterprise-level migration impacting the full JPMorgan Chase Home Equity loan servicing portfolio onto Black Knight LoanSphere MSP
1. Teams: Product, Technology, Loan Servicing Operations, Default Servicing, Risk, Compliance, External Black Knight LoanSphere MSP Integration, Data Conversion
1. Business Outcomes: Completed Home Equity portfolio migration to MSP with reconciliation accuracy maintained across the conversion; established the playbook for subsequent loan servicing system migrations; reduced legacy VLS operating costs and platform risk
1. Strategic Value: Modernized one of JPMorgan Chase's most critical loan servicing platforms, demonstrating the ability to lead enterprise-scale systems-of-record migrations in a heavily regulated environment
MetLife Loans to MSP Conversion  [ Loan Portfolio Acquisition / Migration ]
1. Leadership Impact: Led the enterprise release management for migrating the acquired MetLife loan portfolio onto JPMorgan Chase's MSP (Black Knight LoanSphere MSP) servicing platform. Coordinated cross-organizational alignment between JPMorgan acquisition integration, servicing operations, and external MetLife transition teams to deliver a clean portfolio transfer
1. What Was Built: Acquisition-driven loan portfolio migration framework including data acquisition from MetLife systems, transformation and loading into MSP, reconciliation controls, exception handling, and post-conversion borrower communication workflows
1. Audience: Acquired MetLife loan borrowers transitioning to JPMorgan Chase servicing; internal JPMorgan integration, servicing, default, and customer service operations teams
1. Scale: Enterprise-level acquisition integration covering the full MetLife loan portfolio acquired by JPMorgan Chase
1. Teams: Acquisition Integration, Product, Technology, Loan Servicing Operations, External MetLife Transition Team, Black Knight LoanSphere MSP Integration, Compliance, Risk
1. Business Outcomes: Delivered MetLife portfolio conversion to MSP with operational continuity for transitioning borrowers; maintained reconciliation accuracy and regulatory compliance through the acquisition transition; established repeatable patterns for future acquired-portfolio integrations
1. Strategic Value: Demonstrated execution of complex acquisition-driven portfolio migrations in the mortgage industry, balancing acquisition integration urgency with servicing accuracy and borrower experience continuity
Loss Mitigation Decision Letter Redesign  [ Borrower Communications / Regulatory Workflow ]
1. Leadership Impact: Directed the design, content strategy, and technical integration for the redesign of JPMorgan Chase's Loss Mitigation decision letter workflows. Orchestrated the integration of new letter templates into the core workflow system, ensuring data-driven variables such as specific loss mitigation reasons populated accurately and consistently, while monitoring rollout defect rates and regulatory disclosure timeline adherence
1. What Was Built: Redesigned loss mitigation decision letter platform including new templates, workflow integration, data-driven variable population logic, letter trigger logic, testing framework, and defect monitoring across the rollout lifecycle
1. Audience: Distressed mortgage borrowers receiving loss mitigation decision communications; JPMorgan Chase loss mitigation operations, default servicing, compliance, and legal teams
1. Scale: Enterprise-level borrower communications across JPMorgan Chase's loss mitigation portfolio; impacts every loss mitigation decision letter generated by the platform
1. Teams: Product, Content Strategy, Workflow Engineering, Loss Mitigation Operations, Default Servicing, Compliance, Legal, Regulatory Affairs
1. Business Outcomes: Achieved 100% adherence to regulatory disclosure timelines through rollout; reported significant increases in stakeholder and borrower satisfaction scores; reduced defect rates and ambiguity in borrower communications; improved clarity through deliberate letter testing methodology
1. Strategic Value: Demonstrated end-to-end ownership of regulated borrower-facing communications, from content strategy through workflow integration and rollout monitoring, in one of the most scrutinized regulatory domains of US mortgage servicing
Regulatory Compliance Release Portfolio (Dodd-Frank REG-X and HUD 30-Day Missing Document)  [ Federal Regulatory Compliance ]
1. Leadership Impact: Led two parallel enterprise regulatory releases: (1) REG-X, an enterprise upgrade across all systems, policies, and procedures following Dodd-Frank implementation; (2) Loss Mitigation 30-Day Missing Document Letter maintenance and upgrades aligning JPMorgan Chase's communications and trigger logic to United States Department of Housing and Urban Development (HUD) guidelines, including end-to-end analysis of business rules and letter trigger logic
1. What Was Built: Two integrated regulatory release programs: enterprise Dodd-Frank policy, procedure, and systems alignment (REG-X); and HUD-driven 30-Day Missing Document Letter business rule, trigger logic, and content updates with full end-to-end impact analysis
1. Audience: JPMorgan Chase enterprise mortgage operations including loss mitigation, default servicing, compliance, legal, and policy teams; external regulators and HUD oversight stakeholders
1. Scale: Enterprise-level regulatory programs impacting JPMorgan Chase's full mortgage servicing operations footprint across all loss mitigation and default workflows
1. Teams: Product, Technology, Compliance, Legal, Regulatory Affairs, Loss Mitigation Operations, Default Servicing, Policy Liaison, External Regulator Engagement
1. Business Outcomes: Delivered Dodd-Frank-driven enterprise upgrades on regulatory timeline; aligned loss mitigation communications and trigger logic to HUD guidelines; maintained continuous regulatory compliance through complex evolving federal requirements; reduced regulatory exposure across the servicing platform
1. Strategic Value: Established credibility delivering high-stakes federal regulatory programs under Dodd-Frank and HUD oversight, foundational experience for any regulated-industry transformation work going forward
Default Workflow System (DWS) Nationwide Deployment  [ Loss Mitigation / Agile Delivery at Scale ]
1. Leadership Impact: Orchestrated cross-functional Agile squads to execute sprint-based delivery of the Default Workflow System (DWS), leading the end-to-end User Acceptance Testing (UAT) strategy to ensure the platform met complex regulatory and business requirements for loss mitigation. Tracked defect density and sprint velocity, proactively mitigated risks related to nationwide deployment, and provided real-time delivery health reporting to executive stakeholders
1. What Was Built: Default workflow management platform for JPMorgan Chase's nationwide loss mitigation operations with Agile sprint delivery model, comprehensive UAT framework, defect tracking, sprint velocity monitoring, and risk mitigation protocols for nationwide rollout
1. Audience: JPMorgan Chase nationwide loss mitigation operations teams, default servicing organizations, executive stakeholders monitoring delivery health and regulatory exposure
1. Scale: Nationwide deployment across all JPMorgan Chase loss mitigation operations; enterprise platform impact on every default and loss mitigation workflow
1. Teams: Product, Engineering, Quality Assurance, Loss Mitigation Operations, Default Servicing, Compliance, Risk, Executive Program Management
1. Business Outcomes: Delivered DWS on Agile cadence with measurable improvements in sprint velocity and defect density; achieved nationwide deployment without regulatory compliance gaps; maintained executive visibility into delivery health throughout rollout; reduced operational risk during a period of heavy regulatory scrutiny
1. Strategic Value: Demonstrated Agile delivery leadership at enterprise scale in a regulated default servicing environment, combining technical rigor with executive-grade risk and status reporting

BANK OF AMERICA
Contact Center Modernization and High-Volume Customer Interaction Operations  [ Contact Center / Regulated Operations / 2006 to 2010 ]
1. Leadership Impact: Led modernization of high-volume customer interaction operations in a heavily regulated contact center environment serving inbound phone, escalation, and case-management channels. Owned operational governance for queues processing tens of thousands of customer interactions per cycle, partnering directly with frontline floor leaders, workforce management, quality assurance, and compliance to redesign agent workflows, call disposition logic, and escalation paths
1. What Was Built: Process redesign and operational governance framework spanning agent workflow optimization, call disposition logic, escalation governance, and tighter integration between agent-facing systems and back-office risk operations, with root-cause analysis on call drivers feeding continuous improvement cycles
1. Audience: Frontline contact center agents, floor leaders, workforce management, quality assurance, compliance, and back-office risk operations partners at a top-tier global bank
1. Scale: Tens of thousands of customer interactions per cycle across inbound phone, escalation, and case-management queues in a heavily regulated environment
1. Teams: Frontline Floor Leadership, Workforce Management, Quality Assurance, Compliance, Risk Operations, Customer Service, Back-Office Operations
1. Business Outcomes: Drove measurable improvements in handle time, first-contact resolution, and quality scoring through disciplined process redesign, root-cause analysis on call drivers, and tighter integration between agent-facing systems and back-office operations; navigated contact center operational realities including schedule adherence, occupancy, shrinkage, AHT versus quality trade-offs, escalation governance, and regulated customer conversation compliance
1. Strategic Value: Established the front-line contact center operational foundation that has since been amplified at Walmart through GenAI and agentic system deployment, combining lived contact center operational credibility with current-day AI agent enablement at enterprise scale for live-channel modernization use cases

CAREER HIGHLIGHTS & QUANTIFIED ENTERPRISE IMPACT
Enterprise AI Leadership: Established and currently lead the enterprise AI Enablement function at Judi Health / Capital Rx, reporting directly to the CFO and building the strategy, operating model, governance, portfolio-management, adoption, production-readiness, and Finance-validated value-realization capabilities required to scale AI across a regulated healthcare technology enterprise.
Executive AI Portfolio & Value Realization: Created the multi-year enterprise AI transformation roadmap and a CFO-grade Benefit Validation Framework linking initiatives to executive sponsors, business owners, Finance validators, KPIs, quarterly value reviews, and realized-vs-planned executive reporting.
Enterprise Portfolio Scale: Built and scaled Walmart Finance Product ePMO governance across a $450M+ portfolio, 56 platforms, 18 TPMs, 162 product owners, 76 scrum teams, and an ecosystem of 1,800+ technology associates spanning Walmart US, Sam’s Club, and international Finance.
AI Adoption at Scale: Directed governed GenAI, conversational AI, and intelligent-automation capabilities serving up to 20,000+ users; achieved 70%+ active monthly adoption within 90 days, 75% faster case summarization, 60% faster tax research, and 40% faster support resolution.
ML & Decision Intelligence: Embedded predictive forecasting and recommendations across 12 global business units, improving forecast accuracy by 18-22 percentage points and enabling decisions 2-3 weeks earlier.
AI-Ready Data Foundations: Built governed data foundations spanning catalog, lineage, quality scoring, role-based access, MDM, self-service analytics, and reusable AI-ready data products; reduced data sourcing/preparation time 20%, accelerated analytics delivery 40%, increased data-management efficiency 20%, and reduced remediation effort 35%.
Global Finance & EPM Transformation: Directed OneStream and broader Finance modernization across Walmart US, Sam’s Club, and international Finance, consolidating 5+ legacy planning systems and reducing monthly close cycle time by 25%.
Regulated Enterprise Transformation: Led complex technology, operations, platform modernization, and regulatory programs across Wells Fargo, Fannie Mae, JPMorgan Chase, and Bank of America, building a 20+ year foundation in executive governance, risk, compliance, customer operations, and large-scale transformation.
This portfolio represents a subset of strategic programs. Full portfolio details available upon request.

